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LooRing Ahead
Together

As we reflect on the past year—on the communities
strengthened, the local leadership cultivated, and
the partnerships built—we are filled with hope.
Every achievement highlighted in this report is a
direct result of your trust and of our shared work on
the ground.

Thank you—our partners on this journey—for
enabling us to continue building a more just,
democratic, and equitable society for all.

Together, we will continue to act, to lead, and to drive
meaningful change in 2026 and beyond.



MAZON - a Jewish
Response to Hunger

Jewish Federation of
Greater Kansas City

The Propper
family foundation

NextGen
philanthropic Funds

The Baron De
Hirsch Fund

The Hadassah
Foundation

The Smidt Foundation
Lautman Foundation
Tal and Ariel Recanati
Yuval Bar Zemer

Roni Rubenstein and
Barry Berson
Charitable Fund

Halutzei Tzafon

Debra Pell

Liora Kvoras Hadar &
Zvika Hadar

The Marc and Harriet
Suvall Foundation

Edmond de Rothschild
Foundation and the
Jewish Federation of
Los Angeles

Diane and
Michael Werner

The Ted Arison
Family Foundation

Greater Miami Jewish
Federation

Clal Insurance

Avner Stepak
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Thank you to our partners—both those listed
here and many others—whose support made

this year’s work possible >>

Havatzelet Group

UJA-Federation of
New York

New Israel Fund
Friedrich-Ebert-Stiftung

Berl Katznelson
Foundation

Jewish National
Fund (JNF)

The Zionist Council
in Israel

Beyachad Foundation
Kibbutz Shamir
Heinrich Bol1 Foundation

World Zionist
Organisation -
Department for Social
Activism, Tikkun Olam
and Preservation of
Zionist Heritage

World Zionist
Organisation -
Department for
Israel and Holocaust
Commemoration
Worldwide

The Rayne Trust

Social Venture Fund for
Jewish-Arab Equality and
Shared Society

Havatzelet Hadasha
Gandyr Foundation

Russell Berrie
Foundation

Jewish Federation of
Greater Metrowest NJ

ANU - Making Change

Kibbutz Mishmar
HaEmek

Frieze Family Foundation

Jewish Federations of
North America

The Diane & Guilford
Glazer Foundation

Z1sso Mozes
Wolfowitz Foundation

The Social Justice
and Gender Equality
Department of the
Histadrut

Galileo Fund

Dan David Foundation
Riskified

Doris Arkin

The Lucius N. Littauer
Foundation

National Insurance
Institute Funds

European Union



Total Budget
» 12,385,341 Y (2024)

Public Service
/2,181,866

26.1%

Donations from Abroad
13,233,484
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Other Sources
21,956,314

Donations from Within Israel
24,990,597



5

Funding Sources







36 | Programs & Initiatives

Shomrei Shotfut

i\

100 Submissions to the
Call for Shared Society
Initiatives

@

17 Initiatives Selected
for Accompaniment
and Support

)

A National Network of
Approximately 80 Activists

Shomrei Shotfut works to strengthen shared society and
advance civic solidarity inh mixed cities. The program
supports local activists by building a supportive network
and providing professional tools. Throughout the year,
community-based activities took place ih mixed cities
alongside efforts to build cooperation with municipalities.

The program issued a national call for initiatives promoting
civic solidarity, leading to structured accompaniment
of selected projects. Simultaneously, a national network
of activists was expanded, serving as a platform for peer
learning and coordinated civic response to incidents of
violence. Shomrei Shotfut also represents the work of Tzedek
Centers within forums advancing shared society policy.




2 Training Programs
in Haifa

()
o

@

150 Participants
In the “Haifa in First Person”
Art Exhibition

ODOOODODODD]

10 urban tours With ~170
Participants during the
“Different Haifa” Festival
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In Bat Yam, initial community-building efforts began,
including stakeholder mapping, connection to a 500-member
community forum, public events, and a Hebrew practice
group. The city’s first Russian-language civic training course
has recently launched, focusing on community-building for
new olim. This year marked a deepening of infrastructure
and the laying of durable foundations for an active and
organized civic community among Russian-speaking Olim
in Israel.

This year marked a deepening of infrastructure and the
laying of durable foundations for an active and organized
civic community among Russian-speaking Olim in Israel.
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Russian Language Community Department

RRLTE:

Staff Growth From 3 to 7
During 2025

e LT®)

4 Independent Community
Initiatives
Supported by the Department,
with ~50 participants In Each

%500 '

Calls to the Mental Health
Support Line for the
Ukrainian Community

he Russian-Language Department of Tzedek Centers serves
as a national platform for community organizing and civic
training among Russian-speaking Olim. Over the past year,
the department expanded significantly, growing its team
from three to seven staff members and substantially scaling
its activities.

A national work plan was developed for a Democracy Training
Center, and two advanced tracks were launched: a Political
Leadership Program and an Influencers Program for Russian-
speaking opinion leaders. Alongside these, the department
supported four independent community initiatives this
year, each engaging approximately 50 participants. These
included a social resilience exhibition in Tel Aviv and the
establishment of a mental health support line for the
Ukrainian community, which received over 500 calls.

In Haifa, the Russian-Language Tzedek Center continued to
deepen and expand its work. Two training courses were held, a
core leadership team was formed, and action groups emerged
focusing on quality employment, mental health support,
and a public debate forum. The center led major cultural
initiatives, including the “Haifa in First Person” exhibition
in Beit HaGefen with approximately 150 participants and the
“Different Haifa" festival, which included 10 urban tours and
170 participants. It also Taunched a current-events Hebrew
ulpan integrating civics and democracy studies, as well as
an Arabic course for Russian speakers.
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Local Education Watch Groups

mun vy @
TN .'.
m3Iynnn

Over

200

Schools Participate in the
“September 1” Campaign

00 &’
.%
ol

Campaign Active in 70
Local Authorities

Hundreds of Engaged
Parent Leaders

The Local Education Watch Groups were established this year
to build organized civic power among parents to safeguard
public education and uphold the values of Israel’s State
Education Law. Over the past year, a hationwide mapping
of parent groups was conducted, and local initiatives began
receiving structured civic accompaniment.

The “September 1” campaigh reached hundreds of schools
across multiple municipalities and led to the formation of
active parent groups. In addition to proactive organizing, the
program supported parents navigating complex challenges
within the education system. The initiative is how in the
process of structured integration within local Tzedek Centers,
building a national infrastructure for sustained civic
engagement in education.
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5050 Initiative

The 5050 Initiative advances gender equality across public,
political, and cultural spheres. Over the past year, dozens
of local groups organized to advance gender-responsive
budgeting and increase women’s representation in
leadership roles.

o0

STAD 'Y nomy
NN PTY TN MIN

The initiative became integrated into local Tzedek Centers,
including activity within Arab society. In preparation for
the 2026 elections, the initiative is leading a broad public
campaigh generating commitments to gender equality.

A notable achievement: the initiative’s advocacy contributed
to women comprising half of the recipients of the 2025
Israel Prize.

) e
80 House Meetings

In Preparation for
the 2026 Elections

a4

For the First Time,

3
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N i

Women Comprised 50% of the
2025 Israel Prize Recipients
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Local Voice led 9 discussions
at the National Local Goverhment
Conference at the Knesset

AOALE

3 Modes of Operation fora
Changing Reality

Routine, Emergency, and
Recovery

Monthly Network
Trainings

Programs & Initiatives | 31

for a region shaped by disaster—integrating recovery and
long-term regional rebuilding. The Siraj program created a
unique professional space to address the distinct municipal
challenges facing Arab society.

The story of Local Voice demonstrates that stable democratic
power can be built over time. It begins with training,
continues through network-building, and translates local
action into concrete influence on public policy. Local Voice
shows how long-term investment inh municipal elected
officials generates deep, structural change—from the ground
up to the highest decision-making forums.

| 7338 rennyynys Srmmerec | Ty
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Local Voice

/1\

2

7 Different
Training Programs

400 City Council Members

o |

1000000

Dozens
of Members of Knesset (MKs)

In recent years, Local Voice has become the professional
and values-based home for serving city council members
across Israel. Over the past year, the program operated
seven distinct training tracks tailored to diverse audiences
within local government. These included The Cohort—our
advanced training program for Local Voice alumni and leading
municipal figures; Siraj—dedicated programs for Arab
society; and in-depth initiatives designed to support elected
officials during periods of crisis, recovery, and growth.

Beyond the scope of its programming, Local Voice’s central
achievement is the creation of aliving, active, and influential
network. Today, the network includes approximately 400
city council members who operate collectively as organized
civic leadership.

A clear example of this impact took place in Holon. Tal Nevo
Abitbol, a network graduate, led a structural policy reform
that addressed a market failure at its root. She amended
the municipal tender process so that winning bids were
contingent upon providing full services to special education
children as well. The reform transformed equality into a
binding contractual obligation—restoring economic and
social stability to dozens of families.

At the same time, Local Voice continued refining and
deepening its training models. Cohort VI, launched in the
South and named in memory of Ofir Libstein z"1, was designed
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Living With Dignity
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Community Leaders

Action Groups
in 4 Cities

.
Knesset Passage of the

National Authority for the
Fight Against Poverty Law

The Living with Dignity Network builds organized civic power
among people Tiving in poverty. Parthering with Rabbis
for Human Rights, the network integrates community
organizing, civic accompaniment, and advocacy. Local
groups addressed the cost of Tiving and rights-access, while
national advocacy advanced with allied organizations.

A significant achievement was the passage of the National
Authority for the Fight Against Poverty Law, establishing
a national mechanism with mandated representation of
individuals with lived experience. Simultaneously, the
network helped prevent a freeze on social benefits during
the national emergency. The network continues to expand,
strengthening the connection between local Tzedek Centers
and national policy influence.
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Shading the Community Garden Initiative

> Rasha Rachid’s Story | Akko

Rasha Rachid, 45, a mother of three
and owner of a cosmetology clinic, has
lived for years in the Janusz Korczak
neighborhood of Akko amid ongoing
neglect. Despite municipal urban renewal
plans, little changed. The playground next
to local preschools remained exposed
to the sun, becoming unusable during
summer months.

Frustration deepened alongside a
sense that there was no real ability to
influence change.

The turning point came when Rasha
attended a neighborhood meeting
organized by the Tzedek Center. Her private
frustration became part of a shared civic
conversation and a framework for action.
Rasha joined a neighborhood women’s
group that organized as an action team,
formulating a clear demand: shade for
the playground.

The group advanced the issue persistently
with the municipality, leading to a formal
policy decision, budget allocation, and the
installation of shading structures.

Organized civic power transformed

years of heglect into a concrete
municipal decision.

The success reshaped residents’ sense
of agency; Rasha and her peers are now
working to establish a formal neighborhood
committee and advance additional
initiatives to improve their community.
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From Oleh Hadash to Local Activist

> Anton Babich’s Story | Haifa

Anton Babich, 38, made aliyah in 2022 after
fleeing Russia following the outbreak of the
war. An optimization analyst by profession,
he arrived under emergency circumstances,
bringing a profound sense of dislocation.
In Haifa, Anton found employment but
quickly identified a systemic civic gap:

public systems were not accessible to
new olim or available in their language.

The turning point came during the
municipal elections, when Anton noticed
the near-total absence of outreach
to Russian- and Arabic-speaking
communities. Driven by curiosity, he
began conducting interviews and surveys,
later joining a Russian-language activist
training at Tzedek Centers and the Olim
Impact Lab. For the first time, he found a
framework and practical tools for action.

Today, Anton leads a large-scale initiative
to improve accessibility and transparency
within Israel’s banking system across
multiple languages, collaborating with the
Israeli Banking Association and the Knesset.

Acivic framework transformed a personal
concern into tangible public impact.

Anton plans to expand his efforts into a
citywide action group, demonstrating
how individual skills—supported by civic
infrastructure—can drive systemic change.




some, this marked the first time their
work was displayed in a recognized
gallery. Yet the exhibition was only the
beginning; the connections evolved into
an ongoing civic group.

What began as a cultural event became
a civic engine.

The artists initiated community projects,
including painting a public bomb shelter
and creating murals—strengthening shared
spaces and ensuring immigrant voices were
visible. The process fostered belonging
and local Teadership, demonstrating that
cultural inclusion is a living civic practice
that builds a more connected, diverse, and
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equitable city.

“From this emerged the
“Haifa in First Person”
exhibition—a civic
1nitiative positioning
the community as active
contributors to the city’s
public life.”
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“Haifa in First Person’” Exhibition

> Haifa

For many Russian-speaking immigrants in
Haifa, life unfolded with a lingering sense
of marginalization, their cultural heritage
rarely reflected in the public sphere. Sima
Alimov, leader of the Russian-Speaking
Tzedek Center, recognized the gap between
the community’s significance and its
limited visibility. From this emerged the
“Haifa in First Person” exhibition—a civic
initiative positioning the community as

active contributors to the city’s public life.

Belonging is built when people are given
space and voice in the public sphere.

Together with curator Vera Galis,
a multidisciplinary exhibition was
established at Beit HaGefen. Seventeen
artists—most of them women—presented
personal interpretations of Haifa through
painting, sculpture, and digital art. For



Community is built through
collective action.

The work led to shifts in civic engagement
and the establishment of an environmental
action group at the municipal level. The
story of the gardens illustrates how tangible
action and civic accompaniment can
cultivate leadership and build community,
even under challenging conditions.
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Establishing the Community Gardens Network

> Nahariya

The Community Gardens Network in
Nahariya grew out of Teadership training by
TzedeR Centers and a resident need for green,
safe community spaces. What began as one
garden evolved into a citywide network,
even as sirens and rocket fire became part
of daily life. Despite uncertainty, residents
and activists continued to show up—
planting and gathering together.

“The gardens became

a human mosaic:
longtime residents, new
immigrants, secular and
Haredi residents, children
and seniors working side

by side.”

Community action replaced anxiety
with resilience.

The gardens became a human mosaic:
longtime residents alongside immigrants,
secular and Haredi residents, children and
seniors. In partnership with the municipal

Otzma Center, one garden became a food
security hub with a community refrigerator
for underserved neighborhoods. This
initiative reshaped power dynamics—
transforming “service recipients” into
local leaders. The work led to shifts in civic
engagement and the establishment of a
municipal environmental action group.




member of the governing council must be
a person with lived experience of poverty—
formally recognized as essential expertise
in national decision-making.

“The story of the National
Authority for the Fight
Against Poverty proves
that when voices from

the ground shape policy,
the result is more just—
and far more capable of
changing lives.”

-
-

.

-

' e
-
@
=

Impact Stories | 21

Following the legislation, work continued
to ensure implementation and budget
allocation. The story of the National
Authority for the Fight Against Poverty
proves that when voices from the ground
shape policy, the result is more just—and
far more capable of changing Tives.
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Establishing the Authority for the Fight Against Poverty

> Living with Dignity Network

The fight against poverty in Israel
is complex and systemic. For years,
civil society organizations worked to
reshape how the state addresses poverty,
recognizing that structural challenges
require persistence.

Activists from the Living with Dignity
Network and the National Forum to
Combat Poverty led a campaign to establish
a national coordinating body. Many

activists involved were 1iving in poverty,
participating in Knesset committees
and engaging the media to call for a
hational authority.

In March, a historic milestone was
achieved with the law establishing
the National Authority for the Fight
Against Poverty.

The law mandates that at least one



Lobby 02

» Jerusalem
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It began with a question from a Tzedek
Center activist in Jerusalem: How can
residents influence City Hall without
formal political power? Recoghizing
that municipal decisions are often made
far from public view, residents from
diverse backgrounds came together
to be present where decisions are
made. That is how “Lobby 02" was born.

The group focused onlearning the municipal
system—reviewing budgets, analyzing
protocols, and translating complex
information for the public. Grounded
in the principle that consistent civic
presence creates power, Lobby 02 became
a trusted source of knowledge, uniting
secular, religious, and Haredi residents
around a shared demand for transparency.

A point came when the group uncovered
disparities in property tax exemptions for
honprofit organizations. Data revealed
patterns of preferential treatment
disadvantaging shared society, Arab, and
Christian organizations. These findings
led to media attention and coordinated

advocacy with officials. By the end of
the year, Lobby 02 established itself as
an active civic hub, ensuring a regular
citizen presence in key committees. Its
success demonstrates that knowledge,
persistence, and cross-community
collaboration can generate real influence
in local government.
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Provided rights-
access assistance to
over 1,500 residents

W

800

Participants at our
Annual Conference
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2025

Expanding the Network and Innovating
Local Leadership Models // Launching
Eastern Galilee and Golan centers,
merging with 5050 for gender parity,
and establishing Education Watch
Groups, we built civic models protecting
democratic values and leadership.

780
Training Program A
Graduates In 2025 ﬁ

N® LT® L@

300 Community Events
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+70
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Action Groups




2021

Expanding into Mixed Cities and
Strengthening Shared Society Work
// After the unrest during Operation
Guardian of the Walls, we partnered
with the Ajyal Movement to establish
centers in Ramla and Akko and launched
Local Voice, a leadership initiative for
municipal council members.

I

2022

Organizational Maturity and Strategic
Expansion // Launching the Russian-
Speaking Community Department,
our first national conference, and
the Equality Forum strengthened our
capacity across diverse social and
municipal arenas.

2023

Civic Response to a National Crisis and
Organizational Growth // In response
to October 7, we activated a national
emergency response system, established
centers in Arab society and for Russian-
speakers, and expanded into southern
cities. By the end of the year, Tzedek
Centers doubled from 9 to 18.

2024

Scaling Civic Power and Institutional
Impact // During municipal elections,
100+ aligned representatives were
elected. Integrating Anu into Tzedek
Centers strengthened our ability to
shape policy and advance national
systemic change.




2017

Expansion — The Centers Begin to
Grow // A second Tzedek Center was
established in Haifa and a national
coalition was formed, demonstrating
the power of local organizing to shape
the national agenda.

2018

A Public Breakthrough and Entry into
Local Politics //The “5 Minutes — 5
Years” campaigh in Rehovot, Haifa,
and Rishon LeZion increased voter
participation and led to the successful
election of our first community activists
to city councils.

s
s

2019

Strengthening Our Organizational
Infrastructure // With new centers
in Harish and Rosh HaAyin, we
established a central headquarters
to enhance coordination and support
across our growing network and
municipal partnerships.

2020

Resilience During Crisis and Social
Isolation // During COVID-19, we
mobilized quickly—engaging in national
elections, supporting tour guides,
assisting residents in isolation, and
launching a digital learning platform
on society, economy, and civic strength.
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2016

A New Civic Movement is Born //
Out of earlier protests, the first Tzedek
Center and leadership program were
established in Rehovot, creating a
new model for community-based
social action.
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We now stand as an organization that is prepared and
equipped to confront the major challenges still facing
our society. In the face of the erosion of democratic
values, the neglect of public services, the incitement of
different groups against one another, and ineffective
leadership—we have built, together, a powerful
infrastructure of organized local communities. These
communities are working every day to improve life

in their cities, advance the values of democracy and
equality, and cultivate a new, hopeful generation

of leadership.

With 23 Tzedek Centers, more than 70 action groups,

a network of over 400 city council members through
Local Voice, and thousands of active residents across

the country—Jews and Arabs, traditional, religious, and
secular, residents of the center and the periphery, Hebrew,
Arabic, and Russian-speakers—we are ready for 2026 and
for the new challenges it will bring.

With appreciation, The Leadership Team of
Tzedek Centers: Lev Littman, Michal Sherez-Shilor, Aya
Yedidya, Michal Salmon
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that make daily life better. In Jerusalem, we established
Lobby 02, a civic lobby advancing transparency in the
operations of the Jerusalem Municipality. In Akko, we
created shaded public spaces. In Ashkelon, we helped
develop the city’s tourism sector. In Nahariya, we
launched a small business lobby and built a network of
community gardens. We expanded access to government
services for Russian-speaking Olim, helped establish

an inter-ministerial Knesset committee committed to
combating poverty, and installed irrigation systems in a
public park in Majd al-Krum.

These are just a few examples from dozens of local
changes taking place across the country.

We also built and supported parent-led groups working
to strengthen public education, and expanded the
Local Voice network adding more than 150 city council
members across Israel.

“We now stand as an

organization prepared and

ready to meet the challenges

facing our society.”
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A LooR BacR at a
Year of Shared Action

Dear Partners and Friends,

In recent months, we have been granted a small
measure of comfort. With the return of the hostages
and the implementation of a ceasefire, we began to

feel the first signs of normalcy—something we had not
experienced for a long time. The past few years have
been difficult for us as a society, The past few years have
been difficult for Israeli society, and deeply felt by each
of us personally. The war has left its mark on all of us,
and continues to do so.

During this challenging period, the relevance of Tzedek
Centers proved itself time and again. We succeeded

inh opening five new centers in diverse and complex
locations—each with its own unique challenges:
Katzrin, Kiryat Shmona, Jaljulia, Nazareth, and Tel Aviv.

At the same time, we made tangible improvements in
cities across the country—small but meaningful changes
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